
Hello Everyone, 
  
I hope this message finds you all well as we continue into the second half of school this 
year.  Building on this mid-year milestone, I’d like to share my appreciation for the incredible 
and incredibly important work happening in our school district. Every day more than 18,000 
individuals – students and staff – come together across our district. The logistics, intricacies and 
importance of that work is astounding when you pause to truly think about it. Day in and day 
out we focus our efforts on student success and family support.  None of it would be possible 
without each and every one of you.   
 
Throughout the year there has been repeated reference to three very important outcomes for 
the work we do: 

• Timely communications and meaningful community engagement; 
•  increasing access and advancement for all with an amplified focus on the needs and 

desires of students traditionally underserved; 
• Enhancing safety and wellbeing of both students and staff. 

  
These outcomes have been reflected in new initiatives such expanded and formalized affinity 
groups, enhanced resources and devoted attention to mental health supports, the High School 
scheduling process and the recent draft calendar proposal. 
  
As a leadership team, we have committed to high quality decisions that includes greater and 
more meaningful engagement in the decision-making process. You may have noticed that we 
have changed how and when information is shared to include early opportunities for greater 
engagement and feedback from those who are affected by the district's decisions. I have heard 
from many of you across multiple departments and schools that it felt as though decisions were 
nearly, if not completely, finalized when proposals were shared.  One such example is how we 
previously engaged our community in the proposed annual calendar. This year, we released a 
version in draft form with a request for input on the impacts of proposed changes. Our 
community shared nearly 700 individual perspectives which has influenced the draft, and a 
revised version is attached to this message.  You may notice that some proposed changes (like 
starting before Labor Day) are no longer being considered.  That is a result of the feedback we 
received from you along with members of the community.  Please rest assured that we consider 
your feedback vital on this and other significant decisions.  I hope you will take the time to 
share your thoughts on the new calendar proposal by offering your thoughts here.   
  
Similarly, we are in the midst of a significant shift to our high school schedules. This process 
began as a collaborative cross-disciplinary team to establish clear values and collect important 
insight from those directly impacted. Now that the schedule framework has been selected, 
additional teams are coming together to define the work and outline the methods of 
supporting this change. What I hope you’ll take away from this update is that outside of the 
framework of the schedule (an A/B/C rotating days), decisions have not been finalized. This 

https://www.k12insight.com/Lets-Talk/Dialogue.aspx?k=PB8F29D3F5TLT@WY3D8Z1LT@DY7Y9T7LT


process of sharing information not yet complete can be unnerving for everyone, as it often 
generates more questions than we’ll have answers to immediately.  You can get updates on the 
various teams' work here any time you are interested in taking a look.   
  
Committing to an iterative process takes time and a shift in understanding. Ultimately, this 
change will demonstrate that meaningful feedback is important, valued and heard. We are not 
looking for consensus but for additional input to make quality decisions. I know not all decisions 
will be popular, but if we are committed to establishing and communicating clear values, 
collecting important information from those directly impacted and reviewing possible 
alternatives, I am confident we can do better for our students, families and staff. 
  
I thank you for the grace as we navigate change in service to our students and community. 
  
As always please feel to reach out to me, your level director, others on the leadership team, or 
through the district’s two-way communication platform Let’s Talk with questions. 
 
Andy Dey, Ed. D. 
Superintendent 
Eugene School District 4J 
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