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Safe Return to In-Person Instruction and Continuity of Services Plan
In order to best support students and families with the safest possible return to school for the 2021 school year, the Oregon Department of
Education (ODE) has created an operational plan template to align guidance from the federal and state level in support of local decision-making
and transparency of health and safety measures in the communities that school districts serve. The Safe Return to In-Person Instruction and
Continuity of Services Plan serves the following purposes:
1) Replaces the Ready Schools, Safe Learners Operational Blueprint required under Executive Order 21-06; and
2) Meets the requirements for:
a. An operational plan required under OAR 581-022-0106(4), while aligning the CDC Guidance on School Reopening with the Ready
Schools, Safe Learners Resiliency Framework for the 2021-22 School Year (RSSL Resiliency Framework);
b. Section 2001(i)(1) of the ARP ESSER and the US Department of Education’s Interim Final Requirements for Safe
Return/Continuity of Services Plan; and
c. Communicable Disease Plan and Isolation Plan under OAR 581-022-2220 (Division 22 requirements).
As districts plan and implement the recommendations in ODE’s RSSL Resiliency Framework, they will need to consider a continuum of risk levels
when all recommendations cannot be fully implemented. For example, universal correct wearing of face coverings between people is one of the
most effective preventive measures. However, there will be times when this is not possible based on a specific interaction or a physical space
limitation, such as during meal times. It will be necessary to consider and balance the mitigation strategies described to best protect health and
safety while ensuring full time in person learning.
ODE remains committed to the guiding principles introduced in spring of 2020 to generate collective action and leadership for efforts to respond
to COVID-19 across Oregon. These principles are updated to reflect the current context:
●

Ensure safety and wellness. Prioritizing basic needs such as food, shelter, wellness, supportive relationships and support for mental,
social, and emotional health of students and staff.

●

Center health and well-being. Acknowledging the health and mental health impacts of this past year, commit to creating learning
opportunities that foster creative expression, make space for reflection and connection, and center on the needs of the whole child
rather than solely emphasizing academic achievement.
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●

Cultivate connection and relationship. Reconnecting with one another after a year of separation can occur through quality learning
experiences and deep interpersonal relationships among families, students and staff.

●

Prioritize equity. Recognize the disproportionate impact of COVID-19 on Black, American Indian/Alaska Native, and Latino/a/x, Pacific
Islander communities; students experiencing disabilities; students living in rural areas; and students and families navigating poverty and
houselessness. Apply an equity-informed, anti-racist, and anti-oppressive lens to promote culturally sustaining and revitalizing
educational systems that support every child.

●

Innovate. Returning to school is an opportunity to improve teaching and learning by iterating on new instructional strategies, rethinking
learning environments, and investing in creative approaches to address unfinished learning.

Continued on next page.
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Planning Mental Health Supports
ARP ESSER &
OAR 581-022-0106
Component

Extent to which district has adopted policies, protocols,
or procedures and description of policies, protocols, or
procedures adopted to ensure continuity of services

Devote time for students
and staff to connect and
build relationships

Eugene School District 4J resumed full-day, in-person learning in September
2021, to give time for students and staff to connect and build relationships
and engage in teaching and learning. This has been maintained throughout
the school year with no school closures by keeping students healthy and out
of quarantine and preventing the spread of COVID-19.
The district also is offering online learning for families not yet ready to
return to school on-site. The K–5 Connect program delivers synchronous
online classroom-based instruction to elementary students. The Eugene
Online Academy serves students in grades 6–12 and some students in
grades K–5 with an asynchronous learning option, with regular connections
with teachers and peers. Students have had the opportunity to switch
between on-site and online options at each major change point.
The district adopted a calendar for 2021–22 that included a transition day at
the beginning of the school year, that allowed for welcoming connections
with the youngest grades of students at each school level, before all
students returned to class.
In teacher inservice and the opening weeks of school, school administrators
worked with staff to focus on care and connection, to ensure that while
content coverage is important, it would be provided in a way that amplified
creating relationships and understanding within and between students.

How do the district's policies, protocols, and
procedures center on equity?
Continuity of service for students in historically
disadvantaged groups is supported through the
following and more:
• Providing a learning device (iPad or laptop) to
every student to use at school and home
• Supporting internet access for students who need
assistance such as mobile hotspots
• Providing free face masks to any student who
needs one
• Providing key health information in English and
Spanish
• Continuing efforts to promote vaccination events
among BIPOC families, economically disadvantaged
families, and families whose child has a disability.

Elementary schools have morning meetings built into their daily schedules
for social emotional connections and learning. Middle and high schools have
advisory periods that allow for time to connect and support the emotional
wellbeing of students. Social-emotional learning strategies, positive
behavior support, conscious discipline, and restorative justice circles will be
integrated during these times. Teachers use other times during the day to
contact families, meet with individual students, provide one-on-one help
and other services students need. Special education services are provided
based on students’ IEPs and are an IEP team decision.
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ARP ESSER &
OAR 581-022-0106
Component

Extent to which district has adopted policies, protocols,
or procedures and description of policies, protocols, or
procedures adopted to ensure continuity of services

Ample class time, and
private time if needed, for
creative opportunities
that allow students and
staff to explore and
process their experiences

Summer school programs in grades K–12 launched
reconnection efforts with students, including fun engaging
activities such as art, music, science and sports. A Summer
Bridge program for rising 9th graders provided an engaging
orientation to new high school students.
The district has embarked on a deliberate process to
implement social-emotional learning practices in each
classroom. These practices are being implemented during
morning meeting, homeroom, advisory time, and beyond.
During the school year, students have time through
morning meetings or advisory to explore and process
experiences. Throughout the school year, we have resumed
school traditions, including clubs, spirit weeks, athletic
events, service projects, and activities to help students find
mentors and build positive connections with school.

How do the district's policies, protocols, and
procedures center on equity?
High schools and middle schools provide affinity discussion
groups for BIPOC and LGBTQ+ students to process their
feelings and connect with peers socially. A staff member at
each school facilitates each affinity group. The district also
is adding program coordinators to support school-based
programs.
The district provides opportunities for BIPOC and LGBTQ+
staff (licensed, classified, administrative) to process their
experiences and connect with colleagues through the use
of affinity spaces. These opportunities are led by directors
of equity.
The district provides mentorship for BIPOC teachers,
specifically, in collaboration with the teacher’s union and
the Western Regional Educator Network (WREN). The
mentorship process allows for networking, socializing, and
fellowship. Furthermore, there are opportunities for staff
to discuss issues on race, racism, and discrimination.
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ARP ESSER &
OAR 581-022-0106
Component
Link staff, students and
families with culturally
relevant health and
mental health services
and supports

Extent to which district has adopted policies, protocols,
or procedures and description of policies, protocols, or
procedures adopted to ensure continuity of services

How do the district's policies, protocols, and
procedures center on equity?

Additional staffing has been added in mental health, school Locating health, mental health, and social service supports
counseling, school psychology and wraparound services,
on-site in our schools provides easy access for historically
although filling some positions continues to be a challenge. underserved students.
Schools help students and families connect with health and The district hosts school-based health centers that offer
mental health support services provided by our partners,
health services to all students. They also provide low- or
some of which provide services on-site in our schools.
no-cost physicals for school athletes, ensuring access to any
student who wants to play sports.
The district has contracted with a mental health care
coordination and referral service to provide free care
District social workers and other districtwide professionals
connections to available mental health and substance
provide students and families with culturally appropriate
abuse providers for students, staff, and their families.
mental health services, in multiple languages, and in
collaboration with local agencies.
The district proactively promotes free vaccine clinics for
staff, students and families, including events targeted to
The district's contract with a mental health care
specific populations.
coordination service helps staff, students and families
connect with needed care matched to their needs,
including their insurance provider or services on a sliding
scale for those without insurance coverage.
In addition, the district wraparound program provides
students and families with a multitude of supports,
including and not limited to learning opportunities in
multiple languages, workshops, food and basic needs.
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ARP ESSER &
OAR 581-022-0106
Component
Foster peer/student lead
initiatives on wellbeing
and mental health

Extent to which district has adopted policies, protocols,
or procedures and description of policies, protocols, or
procedures adopted to ensure continuity of services

How do the district's policies, protocols, and
procedures center on equity?

The district incorporates WEB (Where Everyone Belongs)
and LINK Crew as student-led initiatives supporting climate
and wellbeing at each secondary school. Orientations for
6th and 9th grade students are led by older peers from 8th
grade and 12th grade, to support the social-emotional
transition at each level.

High schools and middle schools provide affinity discussion
groups for BIPOC and LGBTQ+ students to process their
feelings and connect with peers socially. The affinity spaces
also allow for students to create and lead schoolwide
projects focused on wellbeing and mental health. These
programs are supported by school and district-level staff.

The district is exploring incorporating Sources of Strength
as another tool to help with prevention and postvention
work. The Sources of Strength system is designed to
support staff, students and families. This initiative
encompasses a peer led group to help students process,
reflect and share experiences.

The district equity committee is being reconstituted to
provide opportunities for high school student membership.
Student members will have the opportunity to address a
multitude of issues, including and not limited to inequities
caused by mental health. Some or all students that
participate on the equity committee are part of an affinity
group, including BIPOC and LGBTQ+.
High School Regional Equity Youth Educators or EYEs
Programs works with students and adults to keep a fair and
equitable school environment; help make safe spaces at
school where all students can come and talk; and model
and encourage honest, respectful communication with the
district Equity Advisory Committee.
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Communicable Disease Management Plan
Please provide a link to the district’s communicable disease management plan that describes measures put in place to limit the spread
of COVID-19 within school settings. (OAR 581-022-2220). The advised components of the plan and additional information are found in
the Communicable Disease Management Plan section of the RSSL Resiliency Framework and meet the ESSER process requirements of
“coordination with local public health authorities.”
COVID-19 Communicable Disease Management Plan: https://www.4j.lane.edu/coronavirus/healthsafety/
Link: _______________________________________________________________________________________

ARP ESSER Component
Coordination with local
public health
authority(ies) including
Tribal health departments

Extent to which district has adopted policies, protocols,
or procedures and description of policies, protocols, or
procedures to ensure contintuity of services

How do the district's policies, protocols, and
procedures center on equity?

Eugene School District 4J works closely with Lane County
Public Health when making decisions regarding
health-related issues, including mitigation measures that
help minimize the spread of COVID-19.

Communications about safety protocols and free
vaccination clinics are provided in English and Spanish to
reach our largest groups of families in their preferred home
language.

This close coordination has helped to strengthen
prevention practices and minimize exclusions to the extent
possible with the goal of keeping students in the classroom
on a consistent basis.

The district has partnered with the local public health
authority to host and promote vaccination and screening
events targeted to serve Latinx and Black / BIPOC families
in our community.

The district has also partnered with LCPH in providing free
COVID-19 vaccination clinics.
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Isolation Plan
Please provide a link to the district’s plan to maintain health care and space that is appropriately supervised and adequately equipped
for providing first aid, and isolates the sick or injured child. (OAR 581-022-2220). If planning for this space is in your communicable
disease management plan for COVID-19, please provide the page number. Additional information about the Isolation Plan can be
found in the Isolation & Quarantine Protocols section of the RSSL Resiliency Framework.
Link: COVID-19 Communicable Disease Management Plan p. 9: www.4j.lane.edu/coronavirus/healthsafety/

Continued on next page.
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Health and Safety Strategies
School administrators are required to exclude staff or students from school whom they have reason to suspect have been exposed to
COVID-19. (OAR 333-019-0010)
Please complete the table below to include the extent to which the district has adopted policies and the description of each policy for each
health and safety strategy. In developing the response, please review and consider the CDC guidance and the RSSL Resiliency Framework for
each health and safety strategy. Additional documents to support district and school planning are available on the ODE Ready Schools, Safe
Learners website.
Health and
Safety Strategy

Extent to which district has adopted policies, protocols,
or procedures and description thereof

COVID-19 vaccinations to The district made a concerted effort to help staff access
educators, other staff, and
vaccines as early as possible, starting in January 2021. All
students if eligible
district staff, volunteers, contractors and other adults in
schools have been required to be fully vaccinated since
October 18, 2021 consistent with Oregon law. As of that
date, 96.4% of district staff were fully vaccinated. A small
percentage of staff sought exceptions on medical or
religious grounds; all requests were considered carefully
and some were granted. Staff with approved exceptions
may have accommodation agreements including
lower-contact positions, constant use of a certain grade of
face mask, and weekly testing.
The district hosted dozens of free vaccine clinics for staff,
students, families and community members in partnership
with local providers, providing vaccines for thousands of
recipients, including opportunities as vaccines became
available for younger students. The district continues to
share information about vaccine recommendations and
available opportunities.

How do the district's policies, protocols, and
procedures center on equity?
Hosting and sharing information about vaccination
opportunities is important for families in disadvantaged
and less vaccinated groups. The district has partnered with
its LPHA to hold vaccine clinics at school sites that are
intentionally located to serve diverse and historically
underserved communities & families. Providing free
vaccine clinics in schools makes them more accessible to
historically underserved families who may lack
transportation, need to come after work, or feel more
comfortable seeking care in their home community.
A nurse fluent in Spanish attended the clinics and
facilitated communication in Spanish. All vaccine events
have been promoted in English and Spanish to reach our
largest groups of families in their preferred home language.
Those seeking vaccines have been invited to simply drop in,
with appointments available but not required, removing
the barrier of advance registration.
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Health and
Safety Strategy
Face coverings

Extent to which district has adopted policies, protocols,
or procedures and description thereof
In keeping with direction from the Oregon Department of
Education and the Oregon Health Authority, Eugene School
District 4J required universal indoor masking for all persons
in schools and district facilities until March 12, 2022. Face
masks are now optional under most circumstances.
Free masks in age-appropriate sizes are available to any
student, staff member or visitor upon request.

How do the district's policies, protocols, and
procedures center on equity?
Masking is especially important to protect the health of
historically disadvantaged student groups, who are less
likely to be immunized and more likely to become ill from
COVID-19.
Information about face masks has been provided to
families in English and Spanish.

Refer to the 4J COVID-19 Communicable Disease
Management Plan for more information.

Physical distancing
and cohorting

Classroom desk placement is at least 3 feet apart to the
extent possible. Students have been taught to maintain 3
foot spacing when lining up. Signage reminds students and
staff to maintain physical distance.

Physical distancing is especially important to protect the
health of historically disadvantaged student groups, who
are less likely to be immunized and more likely to become
ill from COVID-19.

K–5 students remain cohorted by classroom to the extent
possible. Middle and high school students have multiple
classroom cohorts.

Information about physical distancing has been provided to
families in English and Spanish.

Refer to the 4J COVID-19 Communicable Disease
Management Plan for more information.
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Health and
Safety Strategy
Ventilation and air flow

Handwashing and
respiratory etiquette

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Eugene School District 4J's indoor air quality efforts include:
• Adding bipolar ionization (BPI) technology to clean
viruses, bacteria, smoke, pollen, and other particulate
matter from the air.
• Increasing the flow of fresh outside air into the system.

By doing everything we can to protect student health by
improving air quality, we protect the health of historically
disadvantaged students who are less likely to be vaccinated
and more likely to experience severe symptoms of
COVID-19.

Refer to the 4J COVID-19 Communicable Disease
Management Plan for more information.

Information about ventilation and air quality has been
provided to families in English and Spanish.

Students are guided to wash their hands frequently or to
use a hand sanitizer that is at least 60% alcohol. This is
encouraged especially before and after meals, after
bathroom use, after recess, and at other transition points
throughout the school day.

Hand hygiene and respiratory etiquette are especially
important to protect the health of students in historically
disadvantaged groups, who currently are less likely to be
immunized and more likely to become ill from COVID-19.

Information about handwashing and cough/sneeze
Students have received instruction on hand hygiene and
etiquette has been provided to families in English and
cough/sneeze etiquette. Hand sanitizer is available at entry Spanish.
points and in common areas throughout the school.
Refer to the 4J COVID-19 Communicable Disease
Management Plan for more information.

Page 13 of 17

Health and
Safety Strategy

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Free, on-site COVID-19
diagnostic testing

Students or staff who develop symptoms or are exposed to Providing access to free testing ensures every student can
COVID-19 are advised to get a diagnostic test for COVID-19. be tested when needed. Providing testing in a trusted
school setting that serves a diverse population may make
On-site diagnostic testing and take-home testing are
BIPOC and other historically underserved families more
available to students and staff under certain circumstances. willing to access the test, giving them an accurate read on
their health situation.
The district regularly shares information about available of
testing options.
Information about COVID testing has been provided to
families in English and Spanish.
Refer to the 4J COVID-19 Communicable Disease
Management Plan for more information.

COVID-19 screening
testing

In partnership with the University of Oregon, the district
has facilitated screening testing of students as a public
health measure that supports detection of COVID-19 and
prevention against its spread. The district encourages
students to enroll in this voluntary program.
The district encourages all staff to enroll in weekly
screening testing through OHA and requires unvaccinated
staff to be tested regularly.
Refer to the 4J COVID-19 Communicable Disease
Management Plan for more information.

Providing free weekly COVID-19 screening tests ensures
access to every student including those with limited income
and transportation.
Providing a connection to testing in a trusted school setting
may make BIPOC and other historically underserved
families more willing to access testing, giving them an
accurate read on their health situation.
Information about COVID testing has been provided to
families in English and Spanish.
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Health and
Safety Strategy
Public health
communication

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Eugene School District 4J communicates public health
information frequently, sharing news provided by the
district health services staff and public health agencies. This
includes COVID-19 health safety protocols, vaccination and
testing options, and exposure alerts.

Key district communications including public health
communications are delivered to families in their home
language of English or Spanish. The district has added
staffing to support timely translation of key district
communications.

The district delivers transparent communications via
multiple channels, including email, text messages, social
media, websites, news media, autodial phone call, and
school newsletters. Audiences include students, parents,
staff, and community members. The district also has
established an online dashboard to convey timely
information about COVID cases in schools.

4J's wraparound services team is available to provide
additional individual outreach to Spanish-speaking families.

Refer to the 4J COVID-19 Communicable Disease
Management Plan for more information.

Isolation:
Health care and a
designated space that is
appropriately supervised
and adequately equipped
for providing first aid and
isolating the sick or
injured child are required
by OAR 581-022-2220.

Each school has a dedicated care room for isolation of
individuals exhibiting COVID-19 symptoms during the
school day. Symptomatic students will remain in the care
room (isolation area), with supervision by healthcare or
school staff, until an authorized adult can pick them up.

By providing an extra care room for isolation, 4J schools
can minimize the spread of COVID-19 to historically
disadvantaged students who are less likely to be
immunized and more likely to exhibit severe symptoms.

Refer to the 4J COVID-19 Communicable Disease
Management Plan for more information.
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Health and
Safety Strategy
Exclusion: School
administrators are
required to exclude staff
and students from school
whom they have reason
to suspect have been
exposed to COVID-19.
(OAR 333-019-0010)

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

If a student or staﬀ member becomes ill or shows primary
symptoms of COVID-19, the district follows the 4J
COVID-19 Communicable Disease Management Plan and
ODE's “Planning for COVID-19 Scenarios in Schools”
guidance.

Students excluded from school are provided with
instructional support while they are out of school.
Teachers use the district's learning management system to
post assignments, helping quarantined students keep from
falling behind. Teachers will provide students time and
support to catch up with any missed coursework when they
All students, staff and others who have a positive or
return so academic success continues. This is especially
presumptive case of COVID-19 will be excluded from school important for historically disadvantaged groups given the
for a designated period following the recommendation of
potential for achievement gaps due to systemic racism.
Lane County Public Health.

Refer to the 4J COVID-19 Communicable Disease
Management Plan for more information.

Individualized COVID-19 Recovery Services
The Individualized COVID Recovery Services rule became permanent in December 2021. ESSER III requires at least 20% of funding to be spent on unfinished
learning which can include recovery services to students experiencing disability (and prioritizes students in underserved or disproportionately impacted
communities, including students who experience disability). Recovery services are special education services designed to meet the needs of eligible students
in special education who were adversely impacted by the educational limitations caused by COVID 19. ODE has developed a guide for Planning for
Individualized COVID Recovery Services to support school districts in understanding and developing a process to implement this rule.
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OAR 581-015-2228 Requirement

The IEP team for each eligible student
shall consider the need for
Individualized COVID-19 Recovery
Services at least at each initial IEP
meeting and each regularly scheduled
annual review meeting.

For each of the below areas, describe the district’s policies, protocols, or
procedures that will be followed to ensure appropriate consideration of
Individualized COVID-19 Recovery Services for each eligible student.

For each of the below areas, describe
how the district's policies, protocols
and procedures center equity.

The district has established steps to ensure appropriate consideration of individualized
recovery services for each eligible student.

The district’s process is established to
ensure that the potential need for
recovery services is considered
equitably for all students with IEPs and
that all parents and legal guardians are
informed and engaged in the decisionmaking process.

First, the district will mail letters to parents of students with IEPs to inform them about the
temporary rule, that they may provide input on whether they desire to have the student
receive recovery services, and that next IEP meeting will include a discussion by the team
about any need for the student to receive recovery services.
At the next IEP meeting, the team must address whether the student needs recovery
services. This determination may be based on a variety of factors, including considerations
articulated in the temporary rule. If a student is appropriately served through the same
services and supports available for all students, or through the existing services in their
current IEP, they may not require recovery services.
The IEP team discussions, any disagreements, and decisions will be documented in a Prior
Written Notice of Individualized Recovery Services Review form. If the team determines
recovery services are needed, they will be detailed in the student’s IEP or amendment.
Refer to the 4J Special Education Manual on the district website for more information.

Each school district or program shall
provide written notice to the parents
of each eligible student regarding the
opportunity for the IEP team to meet
to consider Individualized COVID-19
Recovery Services.
After each determination is made, the
school district or program shall provide
written notice to the parent and/or
adult student with a disability regarding
the determination of need for Individualized COVID-19 Recovery Services.

At the beginning of the school year, the district sent home a letter to the families of all
students who qualified for IEPs, stating that their child could possibly be eligible for
COVID-19 recovery services and that a discussion about their eligibility would be discussed
at each student’s annual IEP meeting. The letter informed parents they could call for an IEP
meeting at any time, rather than waiting for the annual meeting, to discuss whether their
child was eligible for such services The letter also notified parents that they could call for a
facilitated IEP meeting if they did not agree with the IEP team’s decisions.

Once the IEP team has made a determination regarding the need for services, a
Prior Written Notice of Recovery Services is sent to parents and added to the
student’s record in Synergy, the district’s student information system.

The district communicated in writing to
all families of students eligible for IEPs to
ensure that all families were informed.
Key district communications are
delivered to families in their home
language of English or Spanish.
Communications are delivered to
families in their home language of
English or Spanish.

Updates to this Plan
To remain in compliance with ARP ESSER requirements, school districts must regularly, but no less frequently than every six months (taking into consideration
the timing of significant changes to CDC guidance on reopening schools), review, and as appropriate, revise its Safe Return to InPerson Instruction and Continuity of Services Plan.
3/30/2022
Date Last Updated: _________________________
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