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What We’ll Cover

● Overview, Planning Process and Timeline
● 4J Plan for Returning to Learning

○ Comprehensive Distance Learning
○ Hybrid Learning Model
○ Short-Term Distance Learning
○ Online Academy Option

● Operations Plan
● Questions and Answers



Underlying Assumptions
“You don’t make the timeline. The virus makes the timeline.”  – Dr. Anthony Fauci

● We care. The health and safety of our staff and students are paramount, as 
are the academic learning and social-emotional wellbeing of our students.

● We are in this together. We have the collective capacity and shared 
responsibility to ensure all students can learn, safely, despite the challenges. 

● We will do better. Teachers worked hard to provide emergency learning last 
spring but had insufficient infrastructure and little preparation to teach from a 
distance. We are now better prepared to provide more robust online learning.

● Prevention matters. Our primary tools to protect our students, staff and 
community from the virus are physical distancing and hygiene. 

● Flexibility is key. Local health and state guidance are constantly changing. 
We will be living with coronavirus until immunity, many months away at best.



Glossary
“Bad terminology is the enemy of good thinking.”    – Warren Buffett

● CDL — Comprehensive Distance Learning 
● EOA — Eugene Online Academy 
● LMS — Learning Management System 
● IEP — Individualized Education Plan (special education services)
● SDI — Specially Designed Instruction
● PPE — Personal Protective Equipment 
● ODE — Oregon Department of Education
● OHA — Oregon Health Authority 
● Hybrid — Blend of online and on-site learning 
● Blueprint — Operation plan for school reentry 
● Synchronous — Real-time/simultaneous  |  Asynchronous — Not real-time



Instructional Models for Oregon Schools



Parent Choice: Return to Learning Pathways 
Families can choose between two pathways for their students to return to school:

100% Remote Learning 

Students take classes through 
4J’s K–12 online program, 
Eugene Online Academy. 
Students can choose to return 
to attending their regular 
school the next trimester or 
semester. 

Hybrid Online / On-Site Learning 

Students attend their regular school. 
School is online for first trimester, through 
December 4. Schools will resume on-site 
learning in alternating groups later in the 
year, if/when public health conditions 
allow. Change to on-site hybrid learning 
will be at set points determined in advance. 



Returning to Learning 

ONLINE START



What is Comprehensive Distance Learning?

● All students engaged in remote instruction, with limited in-person supports
● Different and more robust than the short-term emergency learning 

students engaged in last spring
● Increased teacher-facilitated instruction 
● More independent and family-supported applied learning 
● Daily opportunities for real-time connections 
● Daily attendance
● Students will earn grades
● Establishing a foundation of online instruction, to be augmented by 

in-person learning at school when public health conditions allow



Elementary School Academic Programing
●  Daily schedule: 

- Teacher Facilitated Learning ≥ 2 ½ hours each day 
  (may be less at start of school year and build up, age appropriately) 
- Applied Learning ~ 1 ½ hours each day
- Health and Wellness ~ 2 hours each day
- Live connections with school staff available every day 
  (may include video class meeting, small group, call or video with staff, for example)

● Training for families: 
- Orientation for students and parents to virtual tools and procedures 
- Parent connections at the start of the school year and throughout

● Seesaw learning management system for elementary school  



Middle School Academic Programing
● Daily schedule: 

- Teacher Facilitated Instruction ≥ 2.5 hours each day
- Additional time for Applied Learning, Nutrition and Wellness
- Live connections with teachers / staff each day

● Class schedule: Continuing regular 6 period + Advisory schedule

● Attendance: Every day, in every class

● Grading: Students will earn grades. Opportunities to redo, make up, or 
show progress, without penalty, and retaining the highest grade earned

● Training for families: Primers for students and families on virtual tools, 
procedures, and regular conferencing throughout the year



High School Academic Programing
● Significant difference from emergency learning last spring

● Full course curriculum with all selected courses offered

● Full daily schedule of classes
○ Maximize synchronous instruction
○ Daily attendance and grades

● Full host of support and enrichment services

● Canvas learning management system for middle and high school 
○ Change from Google Classroom used last spring
○ Far more robust, for more seamless, organized and accessible instruction



Special Education
● Student supports: 

- Workgroups are developing plans to address both distance learning and a hybrid model 
- Supports will be provided as appropriate and as determined by the student’s IEP 
- Will work with each family through an IEP meeting or amendment as needed

● Delivery of services: 
- Understanding we must deliver SDI and related services in a more synchronous way
- Combination of synchronous / asynchronous learning, packets, in-person when appropriate
- Will collaborate with our general education teachers on delivery of SDI 
- Will work within the schedule to have small group and/or 1:1 work time with students 

● Online option: 
- For families interested in online academy, will hold IEP meeting to discuss placement and options 

● Evaluation: 
- Developing plans for initial assessment or re-evaluation of students for special education services 
- Will reach out to families that have students in need of an assessment to discuss next steps 



Equity, Inclusion & Access

 All students can engage in their 
school experience

Access

Eliminating barriers and biases that 
impact our marginalized students

Equity

Ensuring every  student knows they 
belong and are a valued member of 
their community

Inclusion



Differentiated Student Supports for equitable learning opportunities 

MANY will need 
supports such as
• School schedules to match 
their siblings
• Breakfast/lunch at school 
• Tech supports 
• Advisory period 
• Parent information & 
meetings in English

SOME will need supports such as
• Special ed, language learning, TAG supports 
• Parent information & meetings in Spanish 
• Counseling / mental health supports
• Affinity groups 
• Online study groups 
• Free breakfast/lunch on remote days
• Family food boxes 
• Face coverings for bus & school 
• A physical space to study 
• Resource information to connect to 
social services/health services/housing 

A FEW will need supports such as
• 1:1 educational assistant support 
• GED supports in Spanish 
• Transportation to study location with wifi 
• McKinney Vento supports
• Outside counseling—an advocate and warm 
handoff to social services

ALL students will need
• A safe learning environment
• A learning device (laptop or tablet)
• Access to culturally relevant instruction
• Social emotional learning support
• A positive relationship with one or more adults



Returning to Learning 

HYBRID ON-SITE



• Students 
Smaller groups, stable cohorts

• Schedule
Students alternating on-site week by week 

• Supports 
Differentiated supports for student needs

• Safety 
Extensive health and safety protocols

Hybrid On-Site / Online Learning Model Overview



After a strong start in online learning, we will welcome students back into schools 
when public health conditions allow for the safety of our students and staff.
 
STATE-REQUIRED METRICS TO ALLOW SCHOOLS TO REOPEN FOR ON-SITE LEARNING: 
For past 3 weeks in a row:
● ≤ 10 new positive cases per 100,000 population in Lane County
● ≤ 5% positive results in COVID-19 tests in Lane County
● ≤ 5% positive results in COVID-19 tests in in Oregon
 
METRICS TO REOPEN FOR GRADES K–3 OR LIMITED, TARGETED ON-SITE LEARNING: 
● ≤ 30 new positive cases per 100,000 population in Lane County
● ≤ 5% positive results in COVID-19 tests in Lane County 
● COVID-19 is not actively spreading among the school community
 
METRICS ALSO ESTABLISHED FOR WHEN TO RETURN TO DISTANCE LEARNING

State Rules for Reopening



Our families and staff deserve as much certainty and stability as possible in an uncertain time. 

School will be online for the full first trimester. Online learning may continue in Trimester 2 
depending on public health conditions. Decisions will be made and communicated in advance.

Dates apply to all levels, including elementary schools, which have a semester calendar.
 

TRIMESTER 1: ENTIRE TERM  
● September 14–December 4 
● Online learning announced August 4
 

TRIMESTER 2, START OF TERM 
● Period starting December 7 
● District will decide in mid-November if starting on-site / online hybrid Dec. 7
 

TRIMESTER 2, MIDTERM (if on-site hybrid learning did not begin at start of term)
● Period starting February 1 
● District will decide in early January if starting on-site / online hybrid Feb. 1 

District Dates for Reopening



Health and Safety
Key principles for reducing exposure:

● Physical distancing

● Hand hygiene 

● Cohorts 

● Protective equipment 

● Environmental cleaning and disinfection

● Isolation of sick people and 
quarantine of exposed people

COVID-19 
COMMUNICABLE DISEASE 

MANAGEMENT PLAN



• Technology — takehome devices for every student

• Nutrition — meals available regardless of learning location

• Transportation — bus seats will be limited 

• Protective equipment — includes face coverings for all

• Cleaning — between student groups on buses and in schools 

School operations supports include:

Operational Supports for On-Site & Online Learning 



Returning to Learning 

100% ONLINE OPTION



Eugene Online Academy

● All online, grades K–12

● Students may choose to change from online to hybrid 
or hybrid to online at next term change 

● Students do not lose their seat at their regular school 

● Parent info sessions
• Friday, August 7, 6:00–6:30 p.m. 
• Monday, August 10, 12:00–12:30 p.m. 



Returning to Learning 
INFORMATION & FEEDBACK



Staff & Parent Information, Questions & Feedback 
Online Information Sessions 

Information, questions & feedback

Parents:
Return to Learning Info Sessions

• Thursday, August 6, 5:30–6:30 p.m. 
• Tuesday, August 11, 2:00–3:00 p.m.
 

Staff: 

• Thursday, August 6, 2:00–3:00 p.m. 

Frequently Asked Questions 

4j.lane.edu/coronavirus/questions

Eugene Online Academy Info Sessions

• Friday, August 7, 6:00–6:30 p.m. 
• Monday, August 10, 12:00–12:30 p.m.



Return to Learning: 
Restarting 4J Schools

QUESTIONS & DISCUSSION 




