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Eugene School District, 4J 

 Safety Committee Minutes 

 Thursday, September 5, 2019 / 8:30am to 10:00am  

Education Center / Parr Room 

 

Safety Committee Members Present: 

Scott Asbury, HR Generalist 

Katy Cavanaugh, Lead Grounds Specialist 

Arthur Hart, Classified Benefits Coordinator 

Jamie Myers, Licensed Benefits Coordinator  

Jesse Sell, Facilities Safety Specialist 

Joyce Smith-Johnson, Education Administrator 

Cara Van Dusen, Custodial Staff Assistant 
 

Safety Committee Members Absent: 

Jose Alvarez, Nutrition Services Regional Manager 

Ron Bell, Warehouse Supervisor 

Doug Lemonds, Facilities Safety Specialist 

Joy Maxwell, School Nurse 

Jim Nusser, SAIF/Senior Safety Management Consultant 

Tammy Prock, Training Coordinator, Transportation 

Kari Skinner, Director of Public Safety 
 

Guest: 

 Sheila Waggoner, President, OSEA Eugene Chapter 1 

 

 Next meeting: Thursday, October 3, 2019 in the Mozart Room  

 

1. August Safety Committee Minutes adopted 

 

2. Reviewed Injury Prevention Tips 
http://www.4j.lane.edu/hr/ergonomics-injury-prevention-wellness/ 
 

A. Safety Ladder: Consider using a district 3 step safety ladder 

 3 step safety ladders are designed to stand on, have a wide platform on the top step, and they have a 

handle  

 Standing on chairs, furniture, boxes, etc is not encouraged.  4J has had a number of injuries when 

staff fell off a chair or a desk. 

 If you can’t find a ladder, ask your custodian to help locate a 3 step safety ladder 

 If a ladder taller than the 3 step safety ladder is needed, ask your Custodian for help.  Custodians 

are trained to use taller ladders. 
https://www.4j.lane.edu/wp-content/uploads/2016/08/Ladders-DO-NOT-stand-on-desks-or-chairs-Use-District-Issued-Ladders.pdf 

 

B. Custodial Help Order: DO NOT move heavy furniture, heavy boxes/equipment/etc by yourself. 

 Consider submitting an “in-house Custodial help order” and request to have your site’s Custodial 

take care of this for you.   

o Custodians are trained and have experience moving heavy items and operating moving 

equipment such as hand trucks and furniture dollies. 

o Your site’s Custodian should be available to help out that day or the next.   
 

C. Moving Equipment: If your Custodian is not a available and something large/heavy needs to moved 

right away, consider using moving equipment such as a cart, hand truck, or furniture dolly 
https://www.4j.lane.edu/wp-content/uploads/2016/08/Hand-Truck-Use-for-heavy-loads.pdf 
 

D. Ask for help: If your Custodian is not a available and there is no moving tool/equipment, consider 

asking a staff member for help instead of attempting to carry/move heavy or many item(s) alone.   
https://www.4j.lane.edu/wp-content/uploads/2016/08/Ask-for-help-Injury-Prevention-Poster.pdf 
 

https://www.4j.lane.edu/wp-content/uploads/2016/08/Ladders-DO-NOT-stand-on-desks-or-chairs-Use-District-Issued-Ladders.pdf
https://www.4j.lane.edu/wp-content/uploads/2016/08/Hand-Truck-Use-for-heavy-loads.pdf
https://www.4j.lane.edu/wp-content/uploads/2016/08/Ask-for-help-Injury-Prevention-Poster.pdf
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E. Warm-up/Stretch: Consider completing a pre-work warm-up/stretching routine before beginning a task 

or participating in an activity that involves significant physical exertion or has a high exposure to 

injury. Warming up may include performing/participating in low impact tasks/activities which will 

make stretching more effective.  
https://www.4j.lane.edu/wp-content/uploads/2016/08/Warm-up-Strengthen_and_Lengthen-Warm-ups.pdf  

 

F. Green Zone: Consider utilizing the green zone (keeping elbows to your sides & hands close to your 

waist) when pushing, pulling, lifting, lowering, carrying heavy item(s), or performing repetitive tasks.  

Hands extended 6 inches out, in the yellow zone, increases the chance of shoulder/back strain. 
https://www.4j.lane.edu/wp-content/uploads/2016/08/Leverage_Zone_Poster-091510.pdf 

 

G. Minimize twisting/bending: Consider arranging work area so the majority of tasks are directly in front 

of you, at waist height to reduce/eliminate twisting/bending.  Repetitive twisting/bended adds stress to 

the lower back. 
https://www.4j.lane.edu/wp-content/uploads/2016/08/Green-Yellow-Red-Zones-Office-1.pdf 

 

H. Lift technique: Consider lifting with your legs, not your back 
https://www.4j.lane.edu/wp-content/uploads/2016/08/Lifting-Dos-Donts.pdf 

 

I. Take more than one trip: If no one is available to help, consider taking more than one trip when 

carrying multiple items such as boxes/bags. Think of this as getting extra steps in which is healthy. 

 Carrying too much at one time can lead to muscle strain or a trip/fall  
https://www.4j.lane.edu/wp-content/uploads/2016/08/Ask-for-help-Injury-Prevention-Poster.pdf 

 

J. Lighting: Consider turning on the light before entering a dark room OR improving existing lighting  

 No lighting or not enough lighting have been contributing factors to past 4J injuries 
 

K. Personal Protection Equipment (PPE): Consider using PPE and using the right PPE for the task 
https://www.4j.lane.edu/wp-content/uploads/2016/08/WEAR-YOUR-PPE.pdf 

 

L. Shoes: Consider wearing appropriate shoes for the task/occasion 

 Closed toe, non-skid shoes are more appropriate than slippers and sandals when moving heavy 

items such as tables, operating power tools/equipment, or working with students who may display 

aggressive behavior 

 Replace shoes if tread is worn 
https://www.4j.lane.edu/wp-content/uploads/2016/08/Shoes-Replace-Worn-Out-Footwear-Saif-Copy.pdf 

 

M. Right Tool/Job: Consider using the right tool for the right job 

 Taking short cuts and using something not intended for the job is unsafe practice and can lead to 

injury  
 

N. Hand railing: Consider utilizing hand-railing when using steps 

 4J has had serious falls when staff fell using stairs and did not use the hand-railing 
 

O. Avoid curbs: Consider taking ramps or alternative routes to avoiding stepping on/off curbs 

 4J has had many serious trip/falls from curbs 

 Think of this as getting extra steps in which is healthy 
 

P. Avoid barriers/trip hazards: Consider going around a barrier or trip hazard such as stepping over a 

chair, a box, or an extension cord 

 4J has had serious trip/falls when attempting to step over something 

 Think of this as getting extra steps in which is healthy 
 

Q. Make sure exit doors are clear of tripping hazards and furniture, equipment, and boxes.  Per Oregon 

OSHA rule 437-002-0041(5a), “There must be unobstructed access to exit routes.” Clear unobstructed 

path to exit should be as wide as the door(s).    
 https://osha.oregon.gov › OSHARules › div2 

 

S. Let it fall: Consider letting an item or items fall 

 Attempting to catch something falling can and has led to serious injuries.  It will cost the district 

much less to replace a damaged item or items versus the cost of medical bills from a claim. 
 

https://www.4j.lane.edu/wp-content/uploads/2016/08/Warm-up-Strengthen_and_Lengthen-Warm-ups.pdf
https://www.4j.lane.edu/wp-content/uploads/2016/08/Leverage_Zone_Poster-091510.pdf
https://www.4j.lane.edu/wp-content/uploads/2016/08/Green-Yellow-Red-Zones-Office-1.pdf
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3. Reviewed Claim Trends 

 There were a low number of claims filed this past August compared to past years. 
 

Claims Trend by School Year 

2019-20 2018-19 2017-18 2016-17 2015-16 

# of claims # of claims # of claims # of claims # of claims 

 7  93 96 80 87 
 

Time Loss Trend by School Year 

2018-19 2017-18 2016-17 2015-16 2014-15 

# of Time Loss Days # of Time Loss Days # of Time Loss Days # of Time Loss Days # of Time Loss Days 

 3  374 146 38 66 
Time Loss Days (TL) – Physician Authorized & Saif approved days missed from work (after 3 day grace period) 

 

Incurred Loss Trend by School Year 

2018-19 2017-18 2016-17 2015-16 2014-15 

Incurred Loss Incurred Loss Incurred Loss Incurred Loss Incurred Loss 

$2,510  $390,175 $146,809 $165,636 $292,137 
 

4. Reviewed claims:  

 4 new claims filed since last month’s Safety Committee Meeting 

 
 

5. Old Business 

 Safety in Motion (SIMS) training  

o Human Resources worked with Saif and Facilities Administration for Facilities and Groundskeeper 

staff to receive one-hour SIMS training in the Education Center’s Auditorium on 9/12/19.   

 What is Safety in Motion (SIMS) training? 

- Saif, 4J’s workers’ compensation insurance carrier provides free training to groups 

which include various injury prevention components such as using ergonomic 

tools/equipment,  using the non-dominant hand, utilizing the leverage zones, proper 

lifting technique, minimizing twisting/bending, and warming up/stretching 

 Why Safety in Motion (SIMS) training? 

- Can help prevent injury, gets staff at all levels thinking and talking about safety 

- Improves safety awareness and the organization’s safety culture, but needs 

management’s buy-in support for this training to be effective  
https://www.saif.com/safety-and-health/topics/prevent-injuries/ergonomics.html 
 

 Mowers: slope gauges 

o Following 8/1/19’s district Safety Committee, Jesse and Katy exchanged ideas on what can be done 

to help improve safety when Groundskeepers operate riding mowers on steep hills.   About half of 

4J’s schools hills have sloped hills.  10 schools, mostly in the south hills region have steep sloped 

hills. Discussed strategies include:  

 Identify and documenting which mowers are acceptable for use on steep hills 

 Check with manufacturer(s) to identify which gauges are recommended 

 Train Groundskeepers on: (Katy created a training book) 

- Hazards and Protocols of operating mowers on steep hills 

- How to identify the right mower for the job 

- How to navigate mowers on steep hills and know the mower’s limits 

- How to operate/read slope gauges 

 Facilities can create natural landscaping which will eliminate the need to mow a steep hill 

https://www.saif.com/safety-and-health/topics/prevent-injuries/ergonomics.html
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 From 8/1/19 Minutes 

 Groundskeepers 

o Reviewed a recent non-injury incident at Fox Hollow when a lawnmower operated by a new 

Groundskeeper rolled on its side mowing a hill.  These types of incidents are not common however 

there is exposure to serious injury if the mower were to roll over on the Groundskeeper.  The 

committee discussed gauges that can be equipped on riding equipment and provide a current angle 

measurement of a hill.  Some gauges beep if the angle is close to the tipping threshold.  Some 

Facilities riding mowers are already equipped with these devices.  

 Injury prevention plan next steps 

- List of mowers not equipment with angle slope meters to be provided to the Safety Office.  

Safety Office to look into appropriate angle slope meters and work with Facilities to see if 

mowers that operate on steep hills have angle slope meters installed   

- List of area of concern routes with steep hills that need mowed will be provided to the 

Safety Office. Training to be provided on: which mower is appropriate for which terrain; 

how to set/read the angle slope reader; how to negotiate hills safely when mowing; how to 

read angle slope readers   
  https://www.ventrac.com/products/accessories/70.4140 

 Riding Mower - OSHA guidelines: The slope limits of 15 and 22 degrees are based on 

instructions provided by manufacturers. 

- 0 to 15 degree slope -- riding mowers or tractor mowers are approved for these areas 

- 15 to 22 degree slope -- tractor mowers are approved for these areas 

- 22 degree and up slope -- these areas are mowed with string trimmers, push mowers or 

specialized equipment. Specialized equipment can be riding mowers intended for use on 

slopes; i.e., slope mowers. 

- Within 5 feet of a drop-off -- a buffer zone is maintained. Only string trimmers and push 

mowers can be used inside this zone. 
  https://www.osha.gov/dsg/riding_mowers/ 

 

 Trimming unirrigated areas 

o 4J continues to string trim in unirrigated areas.  Facilities checked with Fire Marshal who confirmed 

this is not a requirement.   

 From 8/1/19 Minutes 

With the high fire danger, Eugene/Springfield Fire is advising trimming not to be done in unirrigated 

areas.  Groundskeepers are wondering if this applies to them.  

 How mowers may cause a fire 

- Loose belts can cause friction 

- Fluid leaks 

- Mower blade hitting rocks can cause sparks 

- Debris building up on mower parts 
  https://www.osha.gov › sites › default › files › mowing-trimming_safety_manual.pdf 

 

 Safety Strobe Lights and Reader Boards: Emergency Preparedness 

o Committee supports the idea for 4J to utilize Safety Strobe Lights which involves few steps and will 

alert staff/patrons outside that a lockdown/out has been initiated  

o Reader boards require being connecting/interfaced with a laptop first before a specific message can 

be communicated.  Schools may only have one or two laptops set up with this capability.  
 

6. Department Safety Committee Meeting Review 
 

7. Additional Agenda Items  

 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwjK-8GZtJ_kAhUGFjQIHW5uCscQFjAAegQIABAC&url=https%3A%2F%2Fwww.osha.gov%2Fsites%2Fdefault%2Ffiles%2F2019-03%2Fmowing-trimming_safety_manual.pdf&usg=AOvVaw3UW04p3Q8M5hh3wdDWaCxj

