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Eugene School District, 4J 

District Safety Committee Minutes 

Thursday, June 1, 2017 / 8:30am to 10:00am 

Education Center / Mozart Room 

 

Safety Committee Members Present: 

Joane Butler, SSD Education Administrator 

Scott Mayers, North Eugene High School Assistant Principal  

Trevor White, Custodial Supervisor 

Randi Bowers-Payne, Human Resources Administrator 

Julie Wenzl, Licensed Benefits Coordinator, EEA Representative 

Matt Cornwell, Facilities Safety Specialist 

Diana McElhinney, Classified Benefits Coordinator, OSEA Representative 

Mark Bennett, Kennedy Middle School Assistant Principal 

Ron Bell, Warehouse Supervisor  

Scott Asbury, HR Generalist  
 

Safety Committee Members Absent:  

Julie Whittlesey, Nutrition Services Assistant Director 

Tammy Jeffries, WHA Insurance/Workers Compensation Account Executive 

Jim Nusser, SAIF/Senior Safety Management Consultant 

Eli Plouff, Custodial Staff Assistant 

Maxine Proskurowski, Nurse 
 

 

Next meeting: Thursday, July 6, 2017 
 

1. May Safety Committee Minutes Adopted 
 

 

Claims Trend by School Year 

2016-17 School Year 2015-16 School Year 2014-15 School Year 2013-14 School Year 

# of claims # of claims # of claims # of claims 

71  87 97 76 
 

Time Loss Trend by School Year 

2016-17 School Year 2015-16 School Year 2014-15 School Year 2013-14 School Year 

# of Time Loss Days # of Time Loss Days # of Time Loss Days # of Time Loss Days 

113  38 66 185 
                       Time Loss Days (TL) – Physician Authorized and/or Saif approved days missed from work (after 3 day grace period) 

 

Paid Loss Trend by School Year 

2016-17 School Year 2015-16 School Year 2014-15 School Year 2013-14 School Year 

Incurred Loss Incurred Loss Incurred Loss Incurred Loss 

$219,367  $146,809 $165,636 $292,137 

 

Department/Site Frequency of claims: 2016/17 

SSD  17 

Monroe  8  (includes 3 SSD staff) 

Facilities 8 

Adams 5  (includes 3 SSD staff) 

McCornack 4 

Transportation 4 
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2. Reviewed claim trends (Scott) 

 

Top injury type for 2016/17: (23) slips/trips/fall, (14) strains, (14) stuck or injury by 

Top injured body part for 2016/17: (8) finger/hand, (7) back, (7) neck, (6) knee  

 

Slips/Falls on ice: 

Due winter ice storms, January was an unusually high month of injuries with 19 employee slips and falls on 

ice.   Of the 19 injuries, only 7 resulted in a claim.   

 

The most severe slip and fall occurred at Spencer Butte resulting in a $45,000 claim.  This injured worker 

was hospitalized for multiple nights.  The employee had knee surgery, healed well, and was released to full 

duty a couple months later after working Transitional Duty.   

 

4J’s return-to-work program provides work to injured workers and accommodates limitations, which allows 

them to contribute to some capacity, but also be able to work in a safe environment and heal.  Injured 

workers tend to heal faster when released to work with restrictions. 

  

Finger/Hand injuries: 

There have been an unusually high number of injuries involving the hand and fingers.  Since the injured 

workers represent various sites and/or departments, there are no identified finger/hand injuries patterns. 

 The committee recommends site/departments remind staff to call 911 for immediate injuries. Where 

staff experience a serious injury, they should not transport themselves to office or medical facility.  

At a minimum, injured workers should report their injury to their department prior to transporting 

themselves. Injured workers put their health at risk if they do not report their injury right way, drive 

themselves after injury, or lose consciousness from shock. This recommendation has been 

communicated to Facilities.  

 

Consistent with prior years, March 2017 experienced the highest number of claims during the fiscal year. 

The committee discussed potential factors leading to injuries this time of year, which include: increase in 

workload, increase in tasks requiring physical exertion, increase in physical work activity after an inactive 

winter period. 

 

The committee discussed a potential pattern for staff employed over 10 years that are getting injured.  These 

injured workers may be more susceptible to injury or might not be aware of safety protocol.  Being near 

retirement was also discussed as a potential pattern. The committee mentioned 4J might need to focus 

efforts on employees who have been employed with 4J for 10 years or more and to remind them of best 

safety practices.   

 

Committee discussed employees, who may have an occupational or non-occupational medical condition that 

are looking for ergonomic equipment to help decrease in muscle strain and fatigue and are directed to file a 

claim.  4J’s current practice, which may prevent a claim from being filed include: 

 Offering employee the option to request ADA accommodations.  Employee might be able to obtain 

ergonomic equipment/worksite modification, at NO cost to 4J, through The Standard Insurance, if 

they have a medical condition that necessitates the need for these services/benefits.  
http://www.4j.lane.edu/hr/ergonomics-injury-prevention-wellness/  

https://www.standard.com/  

https://www.standard.com/eforms/15463_646595.pdf  

 

http://www.4j.lane.edu/hr/ergonomics-injury-prevention-wellness/
https://www.standard.com/
https://www.standard.com/eforms/15463_646595.pdf
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 Offering injured worker the option to receive onsite, first aid treatment for minor injuries, by an 

EMT or paramedic from Mobile Response (formerly MedExpress).  If only first aid treatment is 

administered and no further treatment is recommended, a claim is not filed.  Mobile Response gives 

injured workers “peace of mind,” that their condition were treated, up to first aid, by an EMT or 

paramedic. 
https://cascadehealth.org/workplace-health/injury-response-treatment/  

 

 If an employee indicates they want or need to file a claim, 4J is obligated to coordinate the next steps 

to the claims process.  

 

3. Reviewed claims: (Scott) 

a. 8 new claims filed since May’s Safety Committee Meeting 

 
 

 

4. Custodial Safety Committee Meeting Review (Trevor) 

 Reviewed recent finger injury involving an auto scrubber and discussed best safety practices 

prior to servicing which includes removing the key.  Adding caution stickers to servicing entry 

points was also discussed to create awareness of hazards from sharp parts at these locations.  

 The importance of wearing shoes with appropriate tread to help prevent slips and falls was 

discussed for the upcoming summer floor cleaning projects.  The proper mixing of chemicals for 

these floor cleaning projects were reviewed, as an improper mix can result in a slippery surface 

creating slip/fall hazards.  

 Department is working collaboratively to ensure each site has the appropriate equipment to 

perform the upcoming summer cleaning projects.  

 

5. Facilities Safety Committee Meeting Review (Matt) 

 Starting this month, 4J’s Safety Specialists, Matt Cornwell and Doug Lemonds, will be meeting 

with Facilities Administration to discuss safety topics on a bi-monthly schedule. 

 Facilities Department new hires and seasonal employees are being trained to identify potential 

hazards in the department including the welding and wood shop.   

 A department evacuation plan is being developed so staff know: where to meet; how to account 

for employees; how to communicate with employees. 

 

6. Safety in Special Education Classrooms (Julie) 

 Committee discussed concerns with staff and student safety in classrooms and classroom related 

activities and current practices that may need to be improved.  There has been a high frequency 

of staff getting injured by students.  This trend was noticed soon after certain Lane ESD 

programs transferred to 4J a few years ago.  This transfer included students and staff.   

 

 

 

https://cascadehealth.org/workplace-health/injury-response-treatment/
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o Discussed Safety concerns include:  

 Some classrooms are small and may not be ideal for the specific type of student assigned 

to the learning environment.   

 Staff may be getting injured by students and not reporting their injury for a variety of 

reasons including: not having time due to the frequency of low impact injuries or the 

negative perception of reporting an injury.   

 Staff may not know when or how to report an injury.   

 Students are getting bigger and more aggressive, which makes defensive mechanisms for 

staff and other students more challenging.  

 Challenge maintaining safe classrooms: objects that student can easily grab and throw or 

use as a weapon, bookshelves that are climbed that do not have doors on them, students 

running away from staff causing injuring to another student.   

o Discussed current trainings, plans, systems, practices:  

 MANDT Training: 

- The MANDT System is a comprehensive, integrated approach to preventing,  

de-escalating, and if necessary, intervening when the behavior of an individual poses 

a threat of harm to themselves and/or others. www.mandtsystem.com 

 Individual Education Plan (IEP)/Behavior Plan:  

- The Individualized Education Program, also called the IEP, is a document that is 

developed for each public school child who needs special education. The IEP is 

created through a team effort, reviewed periodically. Individuals with Disabilities 

Education Act (IDEA) requires that public schools create an IEP for every child 

receiving special education services.  The IEP is meant to address each child’s unique 

learning issues and include specific educational goals. It is a legally binding 

document. The school must provide everything it promises in the IEP.  
https://en.wikipedia.org/wiki/Individualized_Education_Program  

https://www.understood.org/en/school-learning/special-services/ieps/understanding-individualized-education-programs  

http://idea.ed.gov/  

 School Wide Information System (SWIS):  

- SWIS is a system that allows schools to collect, analyze, & manage student behavior 

data. Some 4J schools use the SWIS system, but not all.  SWIS has been used more 

for site based purposes than a system.   
https://www.pbisapps.org/Pages/Default.aspx      

https://www.pbisapps.org/Applications/Pages/SWIS-Suite.aspx  

 Incident Reports: 4J has a form available on-line to document an on the job injury. 
http://www.4j.lane.edu/wp-content/uploads/2013/04/On-the-job-injury-Incident-Report-10-24-16-3.pdf 

 Student Accident Reports:  Student injuries are recorded into Synergy (student data 

management software) by staff at each school. 

 Injury prevention:  Following a claim, SSD administration has provided injury prevention 

follow ups which have included providing additional safety training to staff and revising 

behavior plans after meeting with IEP members. 

o Discussed concerns with current practices: 

 MANDT Training: Not all employees who have access to life skills classrooms are 

trained.  Injuries have occurred when staff, who may or may not received this training, 

did not follow safety protocol.  

 IEP/Behavior Plan: Sub may not be familiar with student’s behavior plan. 

o Assistant Principals are getting looped in when a student gets injured but they are not aware 

of and are not involved in next steps. 

o Certain Life Skills student injuries are being reported and recorded at the school level, but 

not reported to SSD administration.  

 

http://www.mandtsystem.com/
https://en.wikipedia.org/wiki/State_school
javascript:void(0);
javascript:void(0);
https://www.understood.org/en/school-learning/special-services/special-education-basics/understanding-special-education
https://en.wikipedia.org/wiki/Individualized_Education_Program
https://www.understood.org/en/school-learning/special-services/ieps/understanding-individualized-education-programs
http://idea.ed.gov/
https://www.pbisapps.org/Pages/Default.aspx
https://www.pbisapps.org/Applications/Pages/SWIS-Suite.aspx
http://www.4j.lane.edu/wp-content/uploads/2013/04/On-the-job-injury-Incident-Report-10-24-16-3.pdf
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o Discussed Recommendations: 

 Near misses 

- Committee discussed considering the promoting of documenting and recording near 

misses for the committee to review and potentially identify trends of hazards to 

improve safety. 

 Have programs stay at one location so site modifications can be applied and 

tools/equipment brought in to address student’s needs such as ATA which was designed 

to house a Life Skills program. 

 EA and Teacher: Safety Committee Member (Randi) 

- The hope is for 4J’s safety committee to include an EA and a Licensed Teacher from 

SSD so they can contribute to help identify and address hazards in the classroom.   

 Incident Reports: An on-line survey styled incident report was recommended to allow 

staff to be able to easily report and document each injury.   

 Incident Reports and Student Accidents:  Committee recommended having a single 

software system than can compile data through multiple systems including on the job 

injuries, near misses, and student accidents.   

 Identifying student accident trends: 

- Randi and Scott will look at student accidents and create reports at the end of this 

school year to identify potential trends.  

 

o OSEA: Educational Assistants and Classroom Safety (Randi) 

 In January 2017, The Oregon School Employees Association (OSEA) petitioned Oregon 

OSHA to initiate rulemaking for schools to be required to record on the job injuries at 

each site.   The current requirement is for school districts to record on the job injuries at 

randomly selected sites provided to by the Bureau of Labor and Statistics. OSEA is 

proposing this new rule would enable school districts to better identify causes and trends 

of injuries and create corrective actions to eliminate recurrences.  OSEA has led this 

petition in hopes to reduce the amount of preventable injuries sustained by its members 

that were a result of injury from students through a more accurate tracking system.   
https://www.osha.gov/news/newsreleases/national/11072013 

 House Bill 3045: HB3045 

- HB3045 passed in 2013 to require injury reporting system at schools.  This bill 

directs district school boards to establish policy for reporting of incidents that result 

in injury. OSEA helped pass HB304 requiring districts to create a process for 

reporting injuries. http://gov.oregonlive.com/bill/2013/HB3045/  

OSEA’s concerns can be found here:  
http://www.osea.org/classified-speak-out/  

http://www.osea.org/reporting-injuries-ultimately-protects-students/  

 

7. 2016/17 Site Safety Inspection Reports: 

 Each year, 4J’s property-casualty agent of record conducts a safety inspection of district sites, 

interior and exterior, identifies hazards, and provides a written summary of their findings. Each 

safety inspection report includes a section that allows the site’s Principal and Custodian, to 

provide and document a follow up, which may be a corrective action or an explanation to why 

the hazard was not addressed and might require other staff or department involvement.   

o Matt and Scott compiled a list of sites that provided annual safety inspection follow ups.  

Ryan Spain, Facilities Administrator and Randi will look at the follow ups that were not able 

to provide a corrective action.  They will then work with the site and formulate next steps on 

how the hazard(s) may be addressed.   

 

https://www.osha.gov/news/newsreleases/national/11072013
http://gov.oregonlive.com/bill/2013/HB3045/
http://www.osea.org/classified-speak-out/
http://www.osea.org/reporting-injuries-ultimately-protects-students/

