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Criteria 

DESCRIPTORS OF EACH PERFORMANCE LEVEL 

Ineffective Developing Effective Model 

Impact on Student 
Learning and Growth 

None or few students 
demonstrate growth that 
meets the established SLGO 
SMART goals. 

Some students demonstrate 
growth that meets the 
established SLGO SMART 
goals. 

All students demonstrate 
growth that meets the 
established SLGO MART 
goals. 

Students demonstrate growth 
that exceeds established 
SLGO SMART goals. 

 

Use of Baseline Data 

Teacher/specialist is unable to 
determine student growth 
targets. 

Using baseline data 
teacher/specialist is able to 
determine student growth 
targets. Student 
differentiation and/or 
differentiation of 
instructional strategies is 
not evident or not included. 

Using baseline data 
teacher/specialist is able to 
determine student growth 
targets based on 
differentiated student 
academic/learning level 
and need. 

Using baseline data beyond 
assessment data 
(classroom/learning 
environment and students, 
demographics, prior 
achievement or 
accomplishment, learning 
needs, etc.) teacher/specialist 
is able to determine student 
growth targets. 

 

Setting Rigorous 
Goals 

Teacher/specialist sets goals 
that are not SMART and do 
not reflect potential growth. 

Teacher/specialist sets 
attainable SMART goals; 
but goals are not always 
challenging, differentiated 
(as appropriate), or able to 
measure growth (e.g. 
achievement goal). 

Teacher/specialist sets 
challenging, yet attainable 
growth goals that are 
SMART and differentiated, 
as appropriate, for all 
students. 

Teacher/specialist sets 
challenging yet attainable 
SMART goals that are 
differentiated, as appropriate, 
for all students, and that 
prompt students to take 
academic risks. 

 
Impact on Student Learning and Growth: Refers to the impact on the change in the level of student learning for an individual 
student between two or more points in time. SLGO are not achievement goals, because achievement goals only measure student 
performance at one point in time. 

Use of Baseline Data: In order to demonstrate growth, educators have to have information about their students’ starting points, as 
well as students’ strengths and challenges. Baseline data refers to student information based on past assessments or pre-
assessments. The data are collected and analyzed in order to provide clear explanations for expected growth. 

Setting Rigorous Goals: Refers to the process of setting quality growth goals. SMART criteria are used to formulate the goals. 
Goals should be ambitious but attainable, relevant for all students, and they should represent the most important learning in the 
class, course or learning environment. 


