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The 21st CCLC program, locally called Best for Kids and Families, extends the learning day, offering academic assistance in small-group reading and math at the elementary schools and math and homework help at the middle levels. These well-rounded programs also include enrichment activities, dinner at school, transportation home each day as well as family activities. Students are invited to participate based on academic needs in reading or math, with any additional slots available to other students on a first-come, first-served basis. 

The results are promising. Students in the Best program showed significantly more growth in passage reading fluency, a key measure of reading ability, than their non-Best peers. Students in the Best program also showed significantly more growth in math grades two through five. Teacher surveys and anecdotal school staff evidence indicate high satisfaction with the middle school homework clubs. Overall, students and parents express a high level of satisfaction with students’ academic support and growth in the after school programs.

A partnership with Title 1 allows Best to offer small reading and math groups to students in the elementary school programs. These groups offer differentiated instruction and use curriculum that is aligned with the daytime language arts and math curriculums. 

Title 1/ARRA funds are supporting instructional assistants who teach the curriculum and part time certified teachers who supervise the math and reading instruction being offered after school.

Eugene School District 4J continues to see the after school programs as an intervention that helps the district close the achievement gap. This recognition has led the district to financially support the program with district general fund dollars again in the 2010/2011 school year. Title 1 and district funds have allowed the after school programs to have a low staff/ student ratio which has enhanced instruction and academic results.

Community partners are an important part of the Best program’s success. Among them, the City of Eugene’s Recreation and Cultural Services Division provides enrichment activities ranging from art and science to rock climbing and dance. Arts Umbrella conducts beginning strings programs in four of the Best schools. PAAWS (People and Animals Who Serve) brings reading assistance dogs with their uncritical ears, helping to improve the reading fluency and enjoyment of reluctant elementary school readers.  The University of Oregon’s work-study program provides federal work-study students who tutor in math and reading to help participants achieve academic success. 

The Best afterschool program also partnered with the City of Eugene through a Carol M. White Physical Education for Progress Grant and this has enriched the physical fitness offerings to student’s afterschool.  Students have had the opportunity to participate in yoga, skate boarding, and swimming lessons as a result of this new partnership. The Carol M. White Physical Education for Progress Grant also provides physical education training for the Spark Curriculum that is now taught afterschool by the city of Eugene Recreation Leaders.

These after-school programs are funded primarily through the 21st Century Community Learning Center Grant with additional support from the school district’s general fund and the Title 1/ARRA Funds. More than 500 students were served last year, and many of the schools had waiting lists of families who wished to have their children participate in the programs. 

09/10 Student Participant Facts

Best served 539 students. Of these students, 16% are English Language Learners, 14% are students with special needs, 79% of these students are on free lunch and 45% of these students are students of color.
Goal1) Improved student reading and math achievement in four elementary programs:  Chavez, Howard and River Road/ El Camino del Rio Elementary Schools and Arts and Technology Academy (ATA) grades 1-5.

Objective a.  Best will increase reading achievement in grades 1-5 through the implementation of small group reading intervention 1 hour, 4 days a week using Soar to Success & Triumphs, which are linked to and support the school day core curriculum.

Students are identified and invited to participate in the Best program using fall district reading data. Students are progress monitored throughout the year for group placement and curriculum decisions. Spring district reading assessment is used to review progress towards goals. Best students in the program (in most grades) showed more growth in passage reading fluency, a key measure of reading ability, than their non-Best peers.

*See attachments # 1 - 6 for over all Best Program reading achievement as well as individual school data.

OAKS Reading Data – The majority of Best students passed or exceeded the OAKS reading test. School data teams use statewide and district (easy CBM) assessments to determine interventions, including Best, for students not meeting benchmark. The students who are in danger of not making benchmark are invited to participate in small-targeted reading groups after school in the elementary programs. As seen in the data, we still have work to do to get all of our afterschool students meeting the OAKS benchmarks.

*See attachments # 7 - 10

Objective b.  Best will increase math skills in grades 2-5.  Skills include fluency with addition, subtraction, multiplication and place value. 

This past school year, Best programs focused more time on math intervention after school. This mirrors the school district’s efforts. The goal at each site is to include small group math intervention for ½ to 1 hour; 4 days a week using math curricula supporting the school day’s core curriculum (with computer software, games and other teacher directed activities). Chavez offered math assistance with math facts and math enrichment activities on line, River Road, ATA and Howard offered math support in small Title 1 groups using the Math Navigator program and math games and through homework assistance. 

See attachments # 13 - 17

The Eugene School District has been preparing for and adopting a new math curriculum that is being used district wide this year. The Best afterschool programs are working side by side with the district and Title 1 efforts to boost math achievement afterschool and to use the newly adopted curriculum as well as the assessment data that is generated in the future to evaluate our efforts.

OAKS Math Data – The majority of Best students passed or exceeded the OAKS math test.  There is still more work to do to have all students passing the OAKS Math test.

Objective c.  Best will train Instructional Assistants to differentiate math and reading instruction for ELL and students with special needs.
Each Best elementary school has a .2 certified teacher funded through Title 1. These teachers offer monthly training to afterschool reading and math instructors and weekly assistance with curriculum planning. Training is also available to instruction assistants at a monthly Title 1 Training series. 

*See attachment # 12 for Title 1 series

Goal 2) Improved student math achievement at two middle school sites: Arts and Technology Academy (ATA), grades 6-8 and Kelly Middle School grades 6-8.
Objective a.  Best will increase students’ math skills in grades 6-8 determined by an increase in OAKS RIT scores, math progress reports and grades of a B average or better.

Eighty -three students attended Kelly Middle School’s Best Homework Club as regular attendees. Thirty- six students attended ATA’s Middle School’s Best Homework Club on a regular bases. APR teachers’ surveys and anecdotal reports indicate that students’ math skills and grades improved as a result of the homework clubs. Math assessment data, grades and a teacher survey specific to homework will be collected during this third grant year and will be available for next years’ evaluation report.

Objective b.  Best students will turn in 90% of their homework.

APR teachers’ surveys and anecdotal reports indicate that students’ math skills and grades did improve as a result of the homework clubs. More extensive grade data is being collected for the 10/11 school year.

Objective c.  Best will train math tutors in best practices for tutoring middle school students in math.

Tutors received basic training in working with middle school students in homework clubs from the program coordinator at a training on-site at the U of O. Additional training is gives at the school sites by the school program coordinators and or teachers in the homework clubs.

Objective d.  Best will encourage regular attendance in the after school program.  Students will attend 90% of program.

Elementary students at River Road, Howard, and Chavez attended on average 92 % of the afterschool program days. ATA K -8 and Kelly Middle school averaged attendance in the after school program was 83%. However, the middle school average may not reflect the true daily attendance rates at these two schools. Middle school students may choose to attend all four days or come only on days that have classes that they participate in. These attendance averages are based on a month of full week participation. 

Lessons learned:

1. All Best elementary schools showed strong academic achievement in reading. All of these schools partnered with Title 1 last year in indentifying students for the reading interventions after school. At Chavez, Howard and River Road, all students participating in Best were students identified for reading support. Last year at ATA, only students identified as qualifying for Title 1 services, were invited to participate in small reading or math groups. All other ATA students not in the reading groups participated in the Best homework clubs. It is more difficult to show that homework help makes an impact on academic achievement. From comparing academic achievement in reading and math at all four schools, it appears that small academic instruction groups support academic achievement more that homework clubs. Our plan this year is to continue to improve the leaning opportunities for students during the homework club and have more students participating in small academic instruction groups.
3. Middle school homework clubs – we need to collect better data to help us see if homework clubs help students with academic achievement in math. We have GPA averages for all the students at Kelly Middle School for last year, but no-mid year data to compare this to. As our ability to collect data improves, we will be able to look at GPA’s for all of our Best students this year to see if our math homework clubs are making a difference. We are also doing a teacher survey specific to homework club mid year to see if any refinements are needed.

Goal 3) Increased Parent Involvement and Family Literacy Activities at Chavez, Howard and River Road Elementary Schools & ATA, grades 1-5.

Objective 1. Best will increase parent involvement in schools by partnering with the Commission on Children and Families, City of Eugene and Title 1 Programs.

Objective 2. Best will provide family literacy activities in schools.

Best families at River Road, Howard, Chavez and ATA attended a Title 1 Math Night, Title 1 Literacy Night and several other parent involvement events such as:

school BBQ’s, Family Movie Nights, Family Dance Night and Parent Groups. 

a. At Math Night, families learned about their child’s math curriculum by playing math games and other activities to help with math building skills at home. At some schools, families were provided with take home math games packets, and a deck of cards and dice for home practice and play.

b. At Literacy Night, there was a guest storyteller and information/tips about reading with your child. Every child goes home with a book. Parents receive additional information about the Public Library, website links and community places that offer story time. This encourages and reinforces the importance of reading with children. We had very positive feedback from parents about these events.

2009-10 Summary of activities by the Family Resource Coordinator to support parent involvement at Cesar Chavez, River Road and Howard Elementary Schools.

September Activities:

Cesar Chavez held a Meet & Greet and registered 20 Latino families new to the school. The FRC Coordinator provided help interpreting and at times filling out the paperwork for the family and provided assistance information to the families.  The FRC Coordinator also assists with parent/teacher communication for Latino families when issues arise at school.

At River Road/El Camino del Rio, the FRC Coordinator supported the annual Back to School BBQ and Movie Night.  Close to 500 people attended.

October Activities:

At Cesar Chavez, the FRC Coordinator hosted a Family Curriculum Math/ Bingo Night with close to 300 people in attendance. 

At River Road/El Camino del Rio, the FRC Coordinator supported the building’s    Open House event with approximately 50 people in attendance.  The FRC Coordinator coordinates new walk-ins and referrals for families, assists families filling out lunch applications and coordinates Volunteer Opportunities in the building.  Information is shared in English and Spanish about Title 1 Information and after school programs such as BEST.  River Road/El Camino Del Rio also hosts a monthly Coffee Talk with the Principal.  The FRC Coordinator provides support and translation when needed.  

November Activities:
River Road/El Camino del Rio held it’s first Dual Immersion Cultural Night.  The Family Resource Coordinator coordinated this event in conjunction with Title 1and BEST personnel.  Families participated in a variety of cultural activities involving crafts, dancing and food.

River Road/El Camino del Rio also hosted its annual Family Curriculum/ Math Night.  Each family received a Game Bag.  The bags included grade appropriate board games, a calculator, pencils and flash cards.

Provided support and guidance in the planning of Howard’s Family Curriculum/Literacy Night.
December Activities:

At Cesar Chavez, the Family Resource Coordinator hosted the annual Pajama Jam/ Literacy Night activity.  The activity is very popular.  Parents and students came to school wearing their pajamas and had milk and cookies.  Guest Readers were available throughout the building.  Families were encouraged to drop in and listen to different stories. Each child went home with a new book.  

January Activities:

At Cesar Chavez, the FRC Coordinator assisted with the Bilingual School Choice Tours and shared school.  Families and students are given opportunities to learn either Spanish or English through the Rosetta Stone program.  Once a week for 1-½ hours, the school’s computer lab is open for families to access the program.

At River Road, the FRC Coordinator provided Bilingual School Choice Tours and supported Latino families during the School Information Night.  In addition, the school hosted its first Noche Cultural Night.  This event provided the dual immersion students, grades Kindergarten-First an opportunity to experience cultural activities from Latin America.  The students and families prepared meals, made art and listened to mariachi music from a Springfield band.  

Conversation Club was offered twice a month and allowed families to learn either English or Spanish.  Childcare and refreshments were offered.

At Howard, the FRC Coordinator, planned and participated in the school first Family Curriculum Math Night. Approximately 250 people were in attendance. 

February

At Cesar Chavez, family events included a Valentine’s Craft Night and Valentines Story Time.  In addition, families were given an opportunity to pose for a photo with the Family Portrait Studio.  Additional copies of photos were made and then were displayed in the hallways.

March

March is always a huge Dr. Seuss focus. Cesar Chavez hosted two events:  Dr. Seuss Literacy and Circus Extravaganza Night (close to 750 people attended), and the Dr. Seuss Literacy Pajama Jam.  Each child is given a book to take home.

April Activities
At Cesar Chavez, the FRC Coordinator organized the Volunteer Appreciation Day and supported the school’s annual Talent Show.

At River Road/El Camino del Rio, assistance was provided for the building’s Kindergarten Round-Up activities.  The FRC Coordinator organized and ran the Volunteer Social and Family Movie Night and assisted with the annual Dia de los Ninos.  This event is a day to honor children and the traditions in Mexico. 

At Howard, families were given opportunities to participate in Parenting Classes, Laptop Training and Cooperating Families, a class on how to help their children be successful at school.  In addition, the FRC Coordinator provided translation for families and children for the Human Growth and Development talk provided by Planned Parenthood and for the building’s Kindergarten Round-Up activities.

June Activities:  

The FRC Coordinator assisted with the planning and implementation of Cesar Chavez’s End of the Year BBQ and organized 6 families to help with the re-painting of a world map on the blacktop. The original painting of the world was done in honor of Cesar Chavez Day of Giving.

The FRC Coordinator assisted with the planning and implementation of River Road/El Camino Del Rio’s End of the Year BBQ.

At Howard, families and children had an opportunity to participate in the first Bilingual Story Time, an opportunity to support literacy at home.

The FRC Coordinator is an integral part of all three school communities and works collaboratively with all sites to help them implement their School Improvement Plans around parent involvement and build partnerships with schools, families and community.  She attends weekly meetings in all three buildings and monthly meetings with community agencies. For example, the FRC Coordinator participates on a weekly basis with the following:  Parent Club, Parent Advisory Meeting, Administrator meetings, Dual Language Team Meetings, the Best Afterschool Program and Site Council.  In the community, the FRC Coordinator is an active instrumental in developing and sustaining working relationships with many agencies.  These connections include the University of Oregon, Family Human Services Department, Northwest Youth Corps, City of Eugene, Selco Credit Union, Eugene Public Library, Project Homeless, and Unity Way of Lane County  

Other Activities:

Workshops, Conferences and other less frequent events:

Strengthening Families Training

Coaching for Educational Equity

Head Start Kindergarten Transition Meetings

County Grant Process

Best Grant Coordination

Diversity Training

Becoming Bilingual Bicultural

Lessons Learned from Family Involvement Activities

Communicating - We’ve learned that parents need several reminders about events that are happening in their school. We send please-save-the-date, information sheets with registration; reminders either by paper or a phone call and a school wide phone call the week before and day of event. All of these communications are in Spanish and English. We have increased the number of families that attend our events as a result of these efforts.

Collecting Data - We have families sign in when they attend an event or school activity. In order to keep track of how many families attended we need to be more diligent with collecting our sign up sheet particularly at school wide events. 

Steering Committee - This is a committee that includes the district program coordinator, principals, program coordinators and community partners. We had one big meeting last year and then moved to meeting with individual schools through out the year to discuss issues specific to the school’s program. We have found these school site meetings to be the most valuable for reviewing data and making program decisions. Coordinators from the five Best schools meet monthly to share and problem solve together. Our goal is to have the whole steering committee meet 2-3 times a year to share outcomes and make recommendations to the program as a whole. 

Surveys - Best parents and students have filled out surveys about our program and family events. Feedback from parents is overwhelmingly positive. Survey suggestions include spending more time on homework completion, more program hours (or less in a few cases) and having program on Wednesdays. Students continue to enjoy the afterschool program and would like to see more field trips added. 

Goal 4) Increased Enrichment Activities in Howard, Chavez and River Road Elementary Schools & ATA, grades 1-5.

Objective a.  Best will increase students’ participation in Arts & Music Education.

Best is partnering with the City of Eugene to offer recreation. Art enrichment classes are available to students 2 to 4 times a week through this partnership. Best is partnering with the ARTS Umbrella, a non-profit organization that provides a beginning strings program to all students who wish to participate. Best provides the funds for the music teacher’s salaries; Arts umbrella provides the instruments to students for their use over the school year. Last year ARTS Umbrella served over 105 students. 

Objective b.  Best will increase students’ participation in recreational activities.

The City of Eugene provides recreation to all Best students 1 hour a day 4 days a week. Students choose from art, crafts, dance, rock climbing, skate boarding, science, cooking, gardening, fitness/sports, etc. The City of Eugene recreation leaders base their classes offered on student interest. The City of Eugene recreation leaders attended Sparks Physical Fitness Games Training last year through the Carol White Physical Fitness Grant. Staff and students report that this program is a great addition to the recreation activities offered. 
Lessons learned 
The City of Eugene reports that the daily attendance and as well as number of participants registered at BEST sites is larger than the City sponsored afterschool programs where there is not a collaboration with 4j.  School administration and afterschool staff express high satisfaction with the school district/city recreation partnership. School personnel believe that the recreation portion of the programs contributes greatly to the academic success that the students have in the afterschool programs. We know that students’ bodies and brains need exercise and the type of creative activities that are offered by the recreation leaders. Recreation activities provide students with opportunities to increase their problem solving, decision-making, social skills and vocabulary development. All of these translate into a well-rounded successful student.

Objective c.  Best will increase student's knowledge of basic nutrition and cooking.

Best students participate in a nutritional program in partnership with OSU Extension Service. The elementary schools do a Super Snackers program where students learn about healthy snacks and nutrition. For the older students Teen Chefs is offered. Student feedback is very positive about these two programs. There is always a waiting list to participate in these programs.

We offered adult nutrition classes at Howard, River Road and ATA in partnership with OSU Extension Service using the “Eating Smart-Being Active” curriculum. This 4-week program that gives parent support and ideas in eating/cooking healthy foods did not receive enough sign up to conduct the class. We are looking for new ways to offering nutrition classes to parents and caregivers.

Success and Challenges reported by the Afterschool Coordinators and City of Eugene Recreation Site Leads

1. Students in afterschool programs are offered enrichment opportunities that they would not otherwise have.

2. Students in afterschool programs are receiving instruction and experiences in art, music and p.e. that have been cut out of the regular school day due to budget reductions.

3. Students in afterschool programs are members of a unique community that fosters a sense of family and belonging.

4. Students in afterschool programs develop new friendships that extend into the day time school programs

5. Students in afterschool programs learn social skills in small group settings that help them to be more success during the day.

6. Students in afterschool programs have opportunities to engage activities with multi-aged grouping. This helps students’ leadership, skills and gives younger students role models to follow.

7. Activities such as Strings develop responsibility, discipline and self-esteem.

8. Partnerships between the Eugene School District, City of Eugene and Arts Umbrella allow all organizations to reach more students.

9. Families greatly benefits from the quality care students receive afterschool as well as from the family events and the adult learning activities.

Challenges 

1. U of O Work study students need more training. It is also difficult when they are not available due to finals and or terms ending earlier than the school districts.

2. Space – not all schools have the quality of space needed for the afterschool program. Technology (computers) is not easily accessed at some schools.

3. Funding – it is difficult to find stable funding for afterschool programs.

4. New administration and or school staff –takes time to create buy-in for the afterschool program.

5. Staffing – at some sites it is difficult to maintain staffing.

