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The 21st CCLC program, locally called ACE, Afterschool Community Education, extends the learning day, offering academic assistance in small writing groups at three elementary schools. These schools are Adams, Camas Ridge (formerly Harris), and Meadowlark. These well-rounded programs also include enrichment activities, dinner at school and transportation home each day, as well as family activities and adult learning opportunities. Students are invited to participate, based on academic needs in writing or teacher recommendation, with any additional slots available to other students on a first-come, first-served basis. 

The results are promising. Students in the ACE program, showed more growth in writing fluency than their non-ACE peers. ACE students also grew in reading. Students and parents express a high level of satisfaction with the program and their progress in academics.

Community partners are an important part of the ACE program’s success. Among them, the City of Eugene’s Recreation and Cultural Services Division provide enrichment activities from art and science to dance, cooking and yoga. The University of Oregon’s work-study program provides federal work-study students to tutor in language arts/writing to help participants achieve academic success. 

The ACE afterschool program also partnered with the City of Eugene through a Carol M. White Physical Education for Progress Grant and this has enriched the physical fitness offerings to student’s afterschool.  Students have had the opportunity to participate in yoga, skate boarding, and swimming lessons as a result of this new partnership. The Carol M. White Physical Education for Progress Grant also provides physical education training for the Spark Curriculum that is now taught afterschool by the City of Eugene Recreation Leaders.

These afterschool programs are funded primarily through the 21st Century Community Learning Grant with some additional support from the school district’s general fund. 

08/09 School Year Facts

ACE served 145 students in grades 1-5. Of these students, 11% are English language learners, 14% are students with special needs, 34% of these students are students of color, and 75% of the students were on free and reduced lunch.

Grant Goals

Goal 1) Improved student writing achievement in three elementary programs: Adams, Camas Ridge, and Meadowlark

Objective a.  ACE will increase writing achievement in grades 1-5.

Students are referred, based on individuals’ needs, to the ACE program by teachers and principals. Students receive small group writing intervention one hour, 4 days a week using writing curriculum developed by Dr. Paula Wilkes from Pacific University. The goals of the writing program are to increase students’ writing fluency. An assessment tool was designed with Dr. Jerry Tindal from the University of Oregon. This tool measures a student’s writing fluency on fall and spring writing prompts during a fifteen-minute session for 1st graders and a twenty-minute session for 2nd-5th graders. In 2009/2010 ACE students grew, from Oct. to May, on average, 129% in their writing fluency while non ACE students grew on average 88%. ACE students grew 41% more than their non-ACE peers.

*See attachment # 1 for ACE writing achievement graph for 2009/2010.

Objective b. Instructional Assistants will receive training in the ACE writing curriculum. 

Instructional assistants teaching writing afterschool attended four, two-hour trainings with Paula Wilkes, the writing curriculum author and trainer. School program coordinators meet with their writing staff weekly to assist in curriculum planning.

Goal 2) Improved student reading achievement in three elementary programs: Adams, Camas Ridge, and Meadowlark
Students in the ACE programs made strong growth in reading fluency as is shown in the attached graphs. On average, in three out of five grade levels, ACE students made more growth than their non-ACE peers. Although no reading formalized instruction happened in reading, these results show the strong link between writing instruction and reading achievement.

* See attachment # 2 and # 3 for individual school’s reading data. (Graphs 

# 7 – 9 show ACE students passing rates in OAKS)
Goal 3) Increased Parent Involvement and Family Literacy Activities at

Adams, Camas Ridge, and Meadowlark 

Objective a. ACE will increase parent involvement in schools by partnering with the Lane County Commission on Children and Families, the City of Eugene and Title 1 Programs.

In 2009/2010 over 80% of the ACE families attended Title 1 Math Night, Title 1 Literacy Night and several other parent involvement events such as the ACE Open House, Pajama Jam and ACE year-end celebrations at Meadowlark, Adams and Camas Ridge. Parent surveys indicate a high satisfaction rate with these activities.

1. At Math Night, families learned about their child’s math curriculum, by playing math games and other math activities, to help with math building skills at home.

Parents brought math games home to play with their children. 

2. At Literacy Night, a guest storyteller gave information and tips about reading with children at home. Parents receive additional information about the Eugene Public Library, website links and community places that offer story times. 

3. ACE Open Houses are opportunities for families to come into their child’s school and meet ACE and City of Eugene Recreation staff. 90-100% of our ACE families attend. Every family is given a survey to fill out. The survey gives us feedback on what families would like to see in our program, about what they think we are doing and where can we improve. 

Goal 4) Increased enrichment activities in Adams, Camas Ridge, and Meadowlark.
Objective a. ACE will increase students’ & families’ knowledge of basic nutrition and cooking.

ACE students participate in a nutritional program in partnership with OSU Extension Services. Adams had a Super Snacker program all year round where students learn about healthy snacks and nutrition.

Family Resource Coordinator End of the Year Report for 2009-10

September/October

Coordinated the recruitment of U of O work-study students for our afterschool program in three ACE schools throughout the school year. Meet, interview and hired them for our program. This year we hired over 60 work-study students for both ACE and the Best Programs.  
October/November

All of the ACE schools, which include Meadowlark, Adams and Camas Ridge, had an Open House at the beginning of their programs. The purpose of Open House was to invite all ACE students and their families to meet the afterschool staff and receive information about our program. We had dinner and activities for everyone. We had 90% to 100% attendance.

December

Organized and assisted in creating Math Night as a school wide event that included the ACE afterschool students and their families. We offered to stay opened for half an hour more until the event started. This allowed students to wait for their parents to arrive. Everyone had dinner and received a packet to take home with math activities, deck of cards, dice and information on how to help their child.

Planned a Nutrition Class with OSU Extension Service in Lane County. This was a four-week program with one class a week. We did not have enough participation and this class was cancelled. Next time we will try later in the year or refer families to a community center where the class is being offered.
January/February

ACE schools had a Pajama Jams during this time of the year. We invited families for story time to encourage reading and follow up with Literacy Night at each school site.

Breakfast for dinner and everyone was welcomed to dress up in his or her pajamas. Families enjoyed this event and we have 90%-100% participation.

March

Organize and assist with Literacy Night at two ACE schools. Provide dinner and activities that revolve around Literacy. All families received a packet that included community information about story times, how to help your child with reading, activities to do at home and a book.

April/May

Planned and facilitate community field trips for ACE. This year the afterschool programs had the opportunity to go to several field trips that include swimming, skating, gymnastics, the Science Factory and the University of Oregon.
June

We had end of the year celebration with the ACE programs. We served BBQ or donated an Olive Garden Dinner. Parents filled out program surveys at this end of the year event.
Parent/Student Surveys- We received high scores from parents and students regarding their experiences with the ACE program. The parents appreciate the writing classes, homework help at Adams, that ACE is a positive place and that it builds students’ confidence and helps students to be successful in school. Some parents would like to have more days of ACE, shorter hours or more hours, field trips, and more focus on homework.  Adults like the Family Events because they are able to connect with other parents and interaction socially with their families. There is a request for more Family Events.

The students enjoy writing stories, swimming, Sparks, art, snacks and the recreation classes. They would like more fieldtrips. 

Lessons Learned form Family Involvement Activities

Communicating- We have learned over the years that parents need several reminders about events that are happening in their school. We send “please save the date information” with registration forms; reminders either by paper or phone call, and a school wide phone call the week before and the day of event. By doing this we have increased the number of families that attend our events.

Collecting Data- Coordinators consistently report all students and families attending events or one to two students and families missing ACE only events. At the Title 1/ACE partnering family events such as Math and Literacy night, we continue to have difficulties getting the attendance data for ACE only families due to the large volume of families attending these school wide- events. We know that many ACE families attend these events as we increase the length of the program and keep ACE students at school so that there parents can come right to school, pick up their child and attend the event. Anecdotally, coordinators believe that at least 75% of the students stay after the ACE program and attend family events with their parents. 
Steering Committee- This is a committee that includes parents, program coordinators, principals and community partners from each school site. Last year we focused more on meeting with individual schools through out the year, to discuss issues specific to the school’s program. Coordinators from the three ACE schools meet monthly to share and problem solve together. Last spring the City of Eugene and the school district decided to meet in several partner sub groups to determine the afterschool model for the last grant funded year of ACE. All felt that this was the most useful method for determining a model that involved reduced funding and work hour loss for some staff.

Goal 5) Increased enrichment activities in Adams, Camas Ridge, and Meadowlark grades 1-5.

Objective a. ACE will increase students’ participation in recreational activities.

The City of Eugene provides recreation to all ACE students, 1 hour a day, 4 days a week. The offerings students choose from include: art, crafts, dance, rock climbing, science, cooking, gardening, and fitness/sports etc. The City of Eugene recreation leaders offer their classes based on student interest. The enrichment classes continue to be the favorite activities offered during the afterschool programs.

Lessons learned

The City of Eugene reports that the daily attendance and as well as number of participants registered at BEST sites is larger than the City sponsored afterschool programs where there is not a collaboration with school district instructional staff.  School administration and afterschool staff express high satisfaction with the school district / city recreation partnership. School personnel believe that the recreation portion of the programs contributes greatly to the academic success that the students have in the afterschool programs. We know that students’ bodies and brains need exercise and as well as creative activities, which are offered by the recreation leaders. Recreation activities provide students with opportunities to increase their problem solving, decision-making, social skills and vocabulary development. All of these translate into a well-rounded successful student.

Success and Challenges reported by the Afterschool Coordinators and City of Eugene Recreation Site Leads

1. Students in afterschool programs are offered enrichment opportunities that they would not otherwise have.

2. Students in afterschool programs are receiving instruction and experiences in art, music and physical education that have been cut out of the regular school day due to budget reductions.

3. Students in afterschool programs are members of a unique community that fosters a sense of family and belonging.

4. Students in afterschool programs develop new friendships that extend into the day time school programs

5. Students in afterschool programs learn social skills in small group settings that help them to be more success during the day.

6. Students in afterschool programs have opportunities to engage activities with multi-aged grouping. This helps students’ leadership, skills and gives younger students role models to follow.

7. Activities such as Strings develop responsibility, discipline and self-esteem

8. Partnerships between the school district, City of Eugene and Arts Umbrella allow all organizations to reach more students.

9. Families greatly benefits from the quality care students receive afterschool as well as from the family events and the adult learning activities.

Challenges 

1. U of O Work study students need more training. It is also difficult when they are not available due to finals and or terms ending earlier than the school districts.

2. Space – not all schools have the quality of space needed for the afterschool program. Technology (computers) is not easily accessed at some schools.

3. Funding – it is difficult to find stable funding for afterschool programs.

4. New administration and or school staff –takes time to create buy-in for the afterschool program.

5. Staffing – at some sites it is difficult to maintain staffing.

