Small Group Management and Set Up

Environment

•Table or area that allows for easy/close proximity to the students/teacher for modeling, monitoring and guided support, as well as space to work

•Supplies within reach 


pencils, erasers, paper, data record, sticker or reinforcer, etc.

•Equipment within reach


Whiteboard, markers, texts, workbooks, timers, flashcards, CD player, 
manipulatives, etc.

•Post group expectations (keep simple, 3-4 max)

•Position group to  limit distractions

Expectations

•Use simple, clear language

•Keep it short and to the point

•Pre-teach your expectations


model it and give examples


have students help give examples or clarify


(acknowledge frequently when demonstrated)

•Reinforcement and consequences


Reinforce expectations frequently (Make them important!)


You should be reinforcing at least every 3 times to every correction (3:1)


Praise others demonstrating expectation (if some are not)


Reinforcement system? Points? Token? Special activity? Other? 


Consequences- Have various levels- start light and go from there



-ignore, reinforce others



-remind of expectation



-loss of points



-loss of privilege


If a consequence is given, TRY to catch them doing something positive to turn it 

into a positive

•Review! Don’t assume that they have it because you taught it once.  Review expectations daily at the start of group.

Instructional Delivery

•Know your stuff!

•Give clear expectations for each task

•Keep transitions quick between tasks and materials

•Use signals when possible

•Provide multiple and frequent opportunities to respond

•Keep a quick pace, sell it! (tone and body language)

•I do, we do, you do

Data Keeping and Instructional Decisions

•Track errors to help monitor for skill deficits


-missed words during reading (type of error- no strategy, drops endings, etc.)


-missed oral or written comprehension questions (question type)


-ability to use vocabulary in examples

•Look for error patterns (This will direct what you need to re-teach)

•Modifying and adapting curriculum


-make sure you understand and maintain the goal/skill focus of the lesson


-anticipate and adjust for the impact on all group members (if only a few need 
something)


-Is it an individual need or group need?


-see checklist for ideas

•Quick checks without formal progress monitoring


-high frequency cards


-listen to partner reading


-oral comprehension questions


-retells


-challenge games and activities


-student/ teacher partners


-tell your neighbor …

