
EUGENE PUBLIC SCHOOLS 

School District No. 4J, Lane County 

May 4, 2012 

 

MEMORANDUM 

 

To: Budget Committee Members 

 

From: Shelley Berman 

Superintendent 

 

Re: May 7, 2012 Budget Committee Meeting 

 

This memo is intended to give you an overview of the meeting and describe the materials in your 

packet. 

 

I. Welcome and Opening Remarks 

 

II. Roll Call 

 

III. Items Raised by the Audience 

 

Public testimony is welcomed at budget committee meetings and time is set aside at each 

meeting to hear comments from the audience. 

 

IV. Items for Information and Discussion 

 

A. Receive the Superintendent’s Budget Message 

I will present the proposed 2012-13 budget message. I have worked with staff to develop a 

budget that provides stability to the school system, with no cuts other than through attrition or 

the result of non-continuing grants, while still advancing the board’s goals.  

 

After years of budget reductions, our goal was to create stability in the school system, allowing 

pause for the system to recover and room for thoughtful consideration of how we align our 

resources to our goals. To provide stability, I have taken into consideration the principles 

supported by the budget committee to allow a temporary reduction in the ending fund balance to 

4% of operating revenues, retain the contingency spending at 2% of operating expenditure, and 

to transfer available reserves from other funds to the general fund. The employee associations 

have also been valued partners in collaborating on concessions that bear in mind the best 

interests of students. 

 

The District is still adapting our operations to the reduced funding levels and falling enrollment. 

During 2012-13, the district will face new challenges from our external environment and will 

continue to take steps to enhance efficiencies and reduce costs. For the 2012-13 school year, the 

District will allow enrollment of students from other districts for the first time. In terms of 

efficiencies, the District will be examining efficiencies in centralizing procurement of copiers 

and technology, evaluating program efficiencies, and assessing discretionary expenditure. 
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Despite these challenges, the 2012-13 school year will see the advancement of several board 

goals. These goals include the move to a common high school schedule, which will take place 

over two years and implementation of a new evaluation program for teachers and administrators. 

Both of these initiatives will be paid through using resources made available by the application 

of bond funds towards some facility projects otherwise paid for using general funds. The district 

will also ensure that all high school freshmen are fully scheduled, through an increase in high 

school teaching staff and new schedules, and will implement the new state compact, over the 

coming year. The compact is expected to align with board goals and resources will be reassigned 

to a position to help support analysis of data. We have also changed the method of allocating 

school teaching staff to schools based on the needs of students.  

 

B. Review 2011-12 General Fund Financial Projection and Impacts of Budget Cuts 

Finance staff will provide an update on the budget projection and the impacts of reductions and 

revenue generation items implemented as part of the 2011-12 general fund budget.  

 

C. Review Update of the 2012-13 – 2015-16 General Fund Financial Forecast 

Since January, we have updated our forecast and balanced the proposed 2012-13 budget.  

 

D. Review Proposed 2012-13 General Fund Budget Assumptions 

Finance staff will review the major elements of the budget and key underlying budget 

assumptions. The Budget Documents you have received provide substantial information on the 

elements of the overall budget, the status of individual funds, and key assumptions underlying 

the budget. The budget is essentially a financial expression of the District’s goals regarding: 

student achievement, staff capacity building, and stewardship of district resources. 

 

V. Items for Action at This Meeting 

 

A. Approve Minutes from the February 6, 2012 Budget Committee Meetings 
 

B. Set Date for Next Budget Committee Meeting and Timing of Action on the Budget 

I recommend that the committee schedule approval of the 2012-13 budget for Monday May 14, 

2012. Once you have approved the budget, you can determine the date of the official public 

hearing to be conducted by the district board of directors. 

 

VI. Items Raised by Members of the Budget Committee 

 

Budget Committee members will have an opportunity to raise issues that are not included on the 

agenda. This time also provides Committee members with time to pose questions that may 

require further staff research. 

 

VII. Closing Remarks 

 

VIII. Adjournment 


